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Supporting firms to deliver positive change

Why ESG, CSR and Sustainability?

That is why at Totum, we have seen a significant growth 
in roles across the spectrum of CSR and ESG as firms 
have realised the importance of employing experts 
who can deliver positive change across sustainability, 
responsible business, social values, diversity, equity 
and inclusivity (DEI), wellbeing and the environment.

Recent titles we have placed in this area include: 

• Head of Responsible Business
• Responsible Business Managers
• Head of Sustainability
• Sustainability Manager
• ESG BD Managers
• CSR Managers 

As the world has become more challenging and 
uncertain, Environment, Social and Governance 
(ESG), Corporate Social Responsibility (CSR) 
and Sustainability strategies have become 
critical components of today’s business 
infrastructure, including professional services 
firms. That firms must strive to make a positive 
difference in difficult times goes beyond mere 
words; it is now an economic imperative, 
critical to securing clients, work and talent.

Firms must prove their social and environmental credentials to 
attract and retain great candidates – but they must do so to win 
work and build client relationships too. No surprise then we are being 
asked to help more firms to recruit professionals to head up critical 
CSR, ESG and Sustainability functions – not only to improve action 
in these key areas but also to align and integrate the many complex 
programmes involved in this space. These include environmental 
impact, waste management, employee relations, DEI, business 
responsibility, as well as ownership transparency, leadership 
remuneration, etc.

These are the roles that reflect a new reality: firms across the 
professional services sector need to live and breathe values that 
make a positive difference or risk losing great team members as well 
as bids for new or more work.

Millennials will make up three-
quarters of the working population 
by 2025, bringing with them the 
social consciousness of a generation 
in which climate change and 
social equity dominate thinking 
and drive decision making. If 
professional services firms overlook 
the importance of the values 
encapsulated in CSR and ESG, they 
risk undermining the business 
fundamentals that secure growth.
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Understanding ESG: 
What does each area encompass?
While the following is not an exhaustive list, and different firms will have 
different key areas of focus pertinent to their own business, the following 
gives a sense of the areas of responsibility facing today’s ESG leaders.

Candidates in demand: 
How Totum helps
We have gained considerable experience in sourcing 
great candidates across the CSR, ESG and Sustainability 
space. The right skills and capabilities can be difficult 
to source in this area, with demand far exceeding the 
supply of experienced candidates in this field.

Governance:
Ownership and structural 
transparency, board 
independence and oversight, 
leadership diversity, data 
transparency, business ethics, and 
senior compensation fairness.

Social:
Human rights, employee rights, 
working conditions, health and 
safety, employee relations, 
employment equity, gender diversity 
and pay gaps, anti-corruption, and 
impact on local communities.

Environmental:
Waste management, emissions 
impact, energy efficiency, air and 
water pollution, environmental 
protection, and biodiversity loss 
and restoration.

In addition, firms often have unique requirements that reflect the size, culture 
and stage of development of their ESG/CSR strategies. This means that we often 
work closely with firms to scope out requirements, help write job descriptions, and 
tap into our extensive networks from across the professional services sector and 
beyond, to find candidates who can meet the specific objectives of each firm we 
work with.

Our work is supported by our ESG Networking Group, which regularly meets to 
bring together leaders in this space (including ‘Heads of’ and Directors of ESG and 
Responsible Business) to discuss the most challenging ESG/CSR issues, enabling 
firms to share ideas to progress initiatives in this critical function. This helps us to 
understand exactly how the market is developing and enables us to work in close 
partnership with firms to develop the talent needed to drive positive change.



© Totum Partners 2023. All rights reserved.

In our experience, one of the hardest aspects of 
ESG/CSR/DEI and Sustainability is finding the right 
expertise that can pull together all the different areas 
into a coherent strategy that achieves coordinated 
action and can engage people effectively internally 
and externally.

Roles in this space, for example, may sit 
within a dedicated CSR/ESG team in larger 
firms, form part of the HR function, and tap 
into the marketing, business development 
(BD) and the communications function as 
firms seek to make social and environmental 
values a living, breathing part of a firm’s 
purpose and identity. 

No matter how firms structure such roles, 
more are now seeking senior / leadership 
figures who have the expertise to bring many 
capabilities and functions together. Such 
leaders need to have fantastic interpersonal 
skills to achieve buy-in as well as the 
experience to know what to do and when, 
to achieve tangible firm-wide change. With 
significant experience in sourcing business 
services professionals at leadership level, 
Totum is ideally placed to find this talent that 
is often difficult to source without in-depth 
knowledge of the market.

As recruitment experts that are dedicated to 
business services functions in professional 
services firms, we have the insights to help 
place roles at all levels of CSR, ESG and 
sustainability – roles that make a profound 
difference to the way firms can act for the 
better in the world.

Integrated action: Leading the way

For more information on how Totum could 
support the development of your ESG, CSR and 
sustainability function, contact Hannah at 
Hannah.LeonSoon@TotumPartners.com


